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Outline of the presentation

Management systems in German forest fuel supply
chains — current situation

Requirements and concept of a modern SCM tool
MHG Power — a Finnish forest fuel SCM solution

Results for adaption to the German working
environment




A common SCM system in Germany — Excel
sheet, emall, and phone
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Inadequacies of the system

Missing of central data management system causes
slow data flow

Process becomes very complex for all participants

Missing of a storage management system providing
up-to-date overview about raw material, quality, and
amounts in road side storages

No standardised digital map material

Manual data transfer and processing is
disproportionately labour intensive

No support of ERP-, billing-, accounting-tools




Requirements profile for a SCM tool

Central data management system providing quick data
flow and transparency of the process

Storage management function

Standardised digital map material in different scales
with drawing function

Management of all process steps and participants of
the forest fuel supply chain (electronic work order and
delivery note)

Interfaces to third party applications

Simple user Iinterface




Structure of a SCM tool with central data
management
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MHG POWER — a state of the art SCM

solution from Finland
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User interface

User name Johannes
Login time 11:54
Client Training
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Harvesting area and size

Project name Jakl 1
* Storage number 2-1
Land owner Kolbek Jakl

ha: 25 m* 1250

Basic infarmation Work stages | Approach information | Cperation guidance | Files |

Priority | Urgent |+

Chipping reserved to company | Demmel Kompostierung |E|

Chipping reserved to machine |chipper(F’F—ed—234} E

Reserved to person in charge | (Demmel Kompostierung) Sixtus Demmel |E|

Reserved to reception place | Lager Werk PAF |E|
Storage owner code

Location tag

Free tag
Alert
Alert date 01.10.2008
dd.mm.yyyy
i i i n
Alert text Has to be chipped |mmed|ately...|
Hide from contractor [l
Broker | (WBV Aichach) Richard Breitsameter 2
Planned chipping date 14.05.2008 | (Demmel Kompostierung) Sikdus Demmel |E|
dd.mm.yyyy

01.06.2008

Chipping before date
dd.mm.yyyy




Google
maps

EIMHG Systems Oy - Google Map - Mozilla Firefox
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0.67 ha
0.15 ko 0.1 kan 0.14 km
Referenztext | (45.023723070, 12.532632350)

speichern | Drucken | ExportkML | Abbrechen
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FIrstTesuits for adaption to the Germamnm

working environment and upcoming

ch
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German forest fuel SCs have a marked interest in the
system

Terminal management function must be added

Storing time control function is not important, resp. not
applicable, yet

Changing of contractors will cause trouble in some
cases

Accounting by calorific value is not yet common

Rejection of computer applications among
entrepreneurs endangers succes of system
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Upcoming project steps

Cost Benefit analysis in Finland

- Two cases analysed, monetary benefits are complicated to
define

- Users consider others than monetary benefits at least
equally important

Comparison to German SCM tools

Case study in Germany including further tailoring and
SWOT-analysis
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Even the best data flow should not
make us stop thinking!
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